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The evolution of paid social

Media buying and ad formats on 4 major platforms

Planning your media and creative, year 2016



How Facebook has evolved
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These are 7 pages of different size
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This is their average organic reach

*iProspect GR, Brand Pages, FB GReece
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As you know, we do media

*iProspect GR, Brand Pages, FB GReece
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This is how it changes the landscape
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In today’s world, social media 
is more media than social.



Your media strategy is 
equally as important as 

your social strategy if there 
is still a term for that. 



Your media strategy is 
equally as important as 
your content strategy.
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Consider this funnel

Awareness

Consideration
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Purchase



1
This is where Facebook comes along

Awareness

Consideration

Interest

Purchase



Facebook Ads Manager

Where you buy it from 



Facebook auction. It’s a bit complicated.



But it kinda works like this..

Good content is promoted by Facebook’s Algorithm.



Ad 1 Ad 2 Ad 3



Targeting options



Demographics

Men 25-34 

Location

Chania, Greece

Interests

Running

1st Party Audiences

In your CRM 
Database  or having 

visited your site

5.5 M Users



Ad formats

Links

Video

Photos

Carousel

Canvas

App Install

Dynamic Product Ads

Local Awareness

Lead Ads



Carousel ads



Canvas ads



Canvas ads



Local awareness



Lead ads



Video ads



How much

+

-
More Targeted

Better Creative

Frequently Updated ads

Less Targeted

Worse Creative

Old, repeating adsCPC 0.30 €

CPV (3 sec.) 0.02 €

CPM 1.7€

*iProspect GR Campaigns 2016, Over 1B Impressions



Be careful what you wish for…

Click behavior is heterogeneous





Where you buy it from 

Facebook Ads Manager

Added Summer 2015

Mobile Only 



1
What it’s good for

Awareness

Consideration

Interest

Purchase



Auction similar to Facebook

Algorithmic feed launched March 2016

Ad 1 Ad 2



Demographics

Men 25-34 

Location

Chania, Greece

Interests

Running

1st Party 

Audiences

In your CRM 

Database  or 

having visited your 

site

2 M Users

Same options with FB



Ad formats

Video

Photos

Links

Carousel

App Installs



Link ads



Video ads



Carousel



How much

+

-
Instagram Optimized Images 

Banner Look and feel

CPC 0.40 €

CPV (3 sec.) 0.02 €

CPM 1.5€

*iProspect GR Campaigns 2016, Over 1B Impressions





Where you buy it from 

Google Adwords & DBM



1
What it’s good for

Awareness

Consideration

Interest

Purchase



1st Ad slot 2nd Ad slot

Auto-Play launched May 2015



Demographics

Women 25-34 

Keywords

Make-up tutorials

Affinity and In-
Market 

Audiences

Luxury Items and 
Shutterbugs

1st Party Audiences

In your CRM 
Database, viewed 

your previous 
campaign, or visited 

your site

5,4 M Users (weekly)



In-Stream Ads

before View



Even trailers have changed

Old-school YouTube Version



Discovery ads -Homepage



Discovery ads –Watch Page



Discovery ads –Search Results Page



Masthead



How much

+

-
Great video

Higher Frequency

Not optimized video

Low Frequency

CPV (30 sec) 0.03€

CPM 5.5€

*iProspect GR Campaigns 2016, Over 100M Impressions





Where you buy it from 



1
What it’s good for

Awareness

Consideration

Interest

Purchase



Feed-Auction
Algorithmic launched April 2016

1st Ad slot



Gender

Women

Keywords

laptop

Interests & Followers

Tech and @sport24

1st Party Audiences

Having visited your site or on 
your CRM list

0,8 M Users



Ad formats

Tweets

Cards

Hashtag

Follow ads

Video

Photos



Cards



Follow ads



How much

+

-
Not Optimized Creative

Higher Frequency

More targeted

Optimized Creative

Low Frequency

Higher Reach
CPV 0.04€

CPC 0,35 €

Cost/Engagement 0.15 €

Cost/Follower 0.30 €

*iProspect GR Campaigns 2015-2016,





Universe 0.2 M

A messenger platform built for engagement



Snap ads



Geo-Filters



Snap Lenses



,but not yet available in Greece



A few tips



Before buying media

• Define a business goal and build your KPIs upon it. 
You might not need website visits or views or reach 
or anything at all.

• Plan long-term.

• Play by the platform rules.

• Define your audience and learn more about it.

• Think like a user. Test your creative on you phone 
and a 1366x756 laptop. Remove your ad-blocker.



Your old Creative 

According to platform

Provides the info people find 

relevant and expect.

Is thumb-stopping

Provides value to our users.

According to brand

Provides ALL the info about the 

product

Communicates our needs.

Add value to our business

Your new Creative



A common story on Brand Awareness



Even among big advertisers



“We sell cereal, so we want 

to target people interested 

in cereal aged 25-44 .”

~Client



“Nice, here is how many 

people are interested in 

cereal within 25-44”

~Agency

M-W 25-44

Interested 
in cereal



“We will do 3 posts per week, 

cause this is what our production 

allows as for. You have 150 € 

media for every posts. 

They’re enough, right?”

~Client



Ads’ Reach

“Sure, let’s buy some ads!”

~Agency



Ads’ Reach

“Sure, let’s buy some ads!”

~Agency



Ads’ Reach

“Sure, let’s buy some ads!”

~Agency



Ads’ Reach

“Sure, let’s buy some ads!”

~Agency



Ads’ Reach

“Sure, let’s buy some ads!”

~Agency



“Your content is very 

engaging”

~Agency

Ads’ Reach



But wait, how about the 

rest of the people? 

Do they not buy cereal?



Your 2016 Approach



Split your audience in a meaningful way 

M 25-44 W 25-44





And think twice about what 

you throw on people



Cause people seem to hate it.



And Greeks seem to 
hate it even more…



Bad content, will always be bad content, 
despite the ad tech you use to deliver it.



Thank you


