Digital Transformation:
Take it ...or leave!
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DIGITAL TRANSFORMATION

» Digital Capabilities

—» Leadership Capabilities



Engage Customers

Empower Employees

Optimise Operations

Transform Products



DIGITAL DEXTERITY
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OPTIMISATION FOCUS

PERSONAS

LINEAR

SEPARATE CHANNEL APPROACH

NOW

FUNCTIONAL

SURVEY & HEURISTIC BASED

STATIC

EPISODIC DESIGN

NEXT GENERATION



ATCOM

MARKET ORIENTED CREATIVE TRANSFORMATION AGENCY

mocta.gr
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Konstantinos Theotokas

www.atcom.gr

kt@atcom.gr



